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Start with the question

▶ Name the decision you want to make.
▶ Bring the context that matters.
▶ Invite different AI perspectives.
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Compare before deciding
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Different views reveal different questions

Strategist
▶ Define the intended

outcome.
▶ Keep the constraints

visible.

Critic
▶ Examine the assumptions.
▶ Ask what could change

the plan.
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Choose how to work together

Mode Purpose
Open Invite particular advisors
Brainstorming Explore possibilities
Consensus Work toward agreement
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Keep the person in control

Figure 1: An illustrative question-to-decision workflow.
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Preserve useful disagreement

▶ Make unresolved concerns visible.
▶ Separate facts from assumptions.
▶ Review the recommendation yourself.
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Keep context reviewable

▶ Organize related conversations in spaces.
▶ Review the memories you keep.
▶ Correct context when circumstances change.
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Decide what to learn next

For this fictional workshop question, ask prospective
participants about their needs before choosing the pilot format.
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